Developing Strategic Information Systems for De Montfort University

1. From the DMU Website:

De Montfort University is one of the largest universities in the UK with over 23,000 students  and 3,500 staff at its two centres in Leicester and Bedford. Both locations offer a high quality of life with relatively low cost of living. 

DMU Bedford is home to around 3,000 students on two campuses and offers a friendly, close-knit atmosphere. It specialises in primary and secondary education, sports and leisure, arts and humanities programmes.

DMU Leicester is the administrative centre for the University and offers a comprehensive range of courses across five faculties. The City Campus is situated in the heart of the city. The Charles Frear campus, which offers specialist programmes for nursing and midwifery, is based just outside the city centre. 

A range of study opportunities is also offered through the University's large group of Associate Colleges.

Whichever site you are visiting you will find further 

All students belong to one of the University's six faculties which between them offer over 400 courses. Each faculty is responsible for its particular specialisms throughout the University. As well as devising and delivering taught programmes, faculties are responsible for leading the University's research and commercial activities in their fields. Students benefit from this concentration of activity: leading-edge research and partnerships with industry ensure taught programmes are relevant and up-to-date.

Faculty of Art and Design
Faculty of Business and Law
Faculty of Computing Sciences and Engineering 
Faculty of Education and Contemporary Studies: Bedford
Faculty of Health and Life Sciences
Faculty of Humanities
DMU Identity

De Montfort University is 

· Committed to excellence 

· Committed to Professional, Creative and Vocational education 

· Committed to research aligned with our mission 

· Committed to the application of our knowledge 
We are building upon our traditional strengths to become;

The leading University for Professional, Creative and Vocational education, underpinned by research excellence. 
We are committed to develop support and enhance the quality of…..

· Professional programmes where the DMU qualification is the entry requirement for the chosen profession. (for example nurses, teachers, pharmacists, speech therapists, solicitors etc.) 

· Creative programmes which nurture, encourage and assess the creative talents of our students and which equip them for the creative industries (for example in performing arts, dance, music, media, animation, fashion design etc.) 

· Vocational programmes designed to meet the needs of a particular career (for example marketeers, HR specialists, computer systems engineers, technologists, public sector administrators etc.) 
We seek to ensure that our work is….

Underpinned by Research Excellence – we have excellent researchers and scholars working in selected research areas that fit with our identity and which are judged excellent by external benchmarks. We share our knowledge and transfer its application to the wider community.

We have four key values that guide our planning and investment. 

· High Quality - present in all our work; and we shall work at the cutting edge of our disciplines 

· Student Focus  

· Our work will be Relevant To Stakeholders in the wider community we serve 

· We actively promote Widening Participation to provide opportunity to all those with the ability to benefit from University education. 
Managed learning environment

The Managed Learning Environment provides students with on-line access to a wide range of tools to support student life. The De Montfort University MLE is directly based on a model developed at this University with national funding which had as its objective the production of system specifically aimed at student needs.

Every student receives a Managed Learning account that also provides access to the Blackboard virtual learning environment and other electronic services. The MLE offers services such as; assessment results and marks, timetable information, programme information, access to library electronic services, regulations and handbooks, information on accommodation and housing, sports and fitness information, news, information held about each student by the University and personal bookmarks for Internet sources.    

The service provides a personalised view of University services so that each student gets a private view of their own information and results while other information is targeted to the programme, faculty and campus on which a student is based.

The MLE can be accessed from any World Wide Web browser on or off campus.

University Data Network

The data network is one of the vital but hidden services of the University. The whole structure links individual users at their computer to University resources, regional, national and international networks.

The network delivers services to the desktop at from 10Mbits/sec Ethernet to 100 Mbit/sec fast Ethernet. Between buildings the network operates at Gigabyte speeds. 

There are dedicated links from the Leicester City campus to the Charles Freers campus in Leicester and to the two campuses at Bedford. These connections carry electronic data, telephone calls and video conferencing.

The network is continually monitored to ensure that the University makes best use of the technology and that the service is able to support the educational needs of students. 

Research and development

The Information Services Directorate targets new services to enhance provision for our students. Within this focus the service has attracted considerable external funding to develop systems that can be transferred to other institutions and used at a national level. Much of this work is carried out in partnership with other universities.

Some recent examples are;

Managed Learning Environment
The MLE developed at De Montfort University was financed by the Joint Information Services Committee (JISC) of the Higher Education Funding Council. It was designed to provide students with secure on-line access to a wide range of services to support their time at the University.  The results of the research have been implemented within the MLE now available to DMU students and the outcomes feature in the national programme on MLE’s.

DELIVER – Digital Electronic Library Integration within Virtual Environments
De Montfort University was a partner of the London School of Economics in a project that examined booklist management systems. Following the project the DMU Library introduced the TalisList system that integrates the Library catalogue with book lists and our Blackboard virtual learning environment.  

ANGEL - Authenticated Networked Guided Environment for Learning
Working with the London School of Economics and the University of Edinburgh a new model for authenticating users was developed for use in a distributed networked environment. 

Impetus - Infrastructure for Multi-Professional Education and Training Using Shibboleth
This project involves the implementation and testing of Shibboleth - middleware that has been developed to support inter-institutional sharing of electronic resources – in a multi-professional education and training environment. It is a collaborative venture with the University Hospitals of Leicester and the University of Leicester. 

2. Extracts from BBC Online News

Students should be able to make their university choices after their A-level results, a report from a government task-force has recommended. 
Education Secretary Charles Clarke has backed the proposals, from a committee led by Professor Steven Schwartz, as "fairer and more transparent". 

Secondary Heads Association leader John Dunford said post-result applications could be implemented by 2007. 

He said it would be fairer for students who score higher results than expected. 

'Unreliable' decisions 

The review of the university admissions system, which was asked to find ways to make the process fairer, said there needed to be much more openness and information for students. 

The government's plans for the future of higher education in England involve, for full-time undergraduates, fees of up to £3,000 a year. 

The poorest students would be eligible for non-repayable support of up to £3,000 year. 

It works like this: 

· annual tuition fees - currently a flat rate of £1,125 - would be varied from 2006, from nothing up to a maximum of £3,000 

· families earning less than £30,000 would be eligible for a grant of up to £2,700 a year 

· universities charging maximum fees will have to fund bursaries of at least £300 for the poorest students 

· unlike now, students would no longer have to pay "up front" - while at university - unless they wanted to 

· instead fees would be covered by a loan, repayable by graduates once their annual income passed £15,000 

· repayments would then be a minimum of 9% of all earnings over that figure per year 

The UK must be a serious player in the global market for students if it is to prosper, says the Education Secretary, Charles Clarke. 
He told a British Council conference in Edinburgh that global education was worth £10.4bn a year to the economy. 

The event, the first of its kind in the UK, is in response to increasing globalisation in the sector. 

Increasingly, universities around the world are recruiting across national boundaries. 

'Only way forward' 

The British Council says there are a million overseas students in the UK and that the number of students ready to study in other countries is set to increase further. 

It also expects to see more "transnational" institutions, such as universities and colleges, setting up campuses abroad or offering courses by distance learning. 

Mr Clarke told delegates that "going global is not an option or just a marketing device - it is the only way forward". 

"It's not a case of whether we go global or do something else, but whether we do it well or poorly," he said. 

In an increasingly mobile, communications-driven world, he said it was important for young people in the UK to be able to cope with rapid economic change. 

"We want them to be masters of change and not victims of it," he told BBC News. 

Education Secretary Charles Clarke has called on universities to protect subjects vital to the UK's trade and security, like science and languages. 
He has written to the Higher Education Funding Council for England (Hefce), asking how these could best be safeguarded. 

Among the subjects listed are Arabic, Chinese, engineering and languages spoken in recent EU accession states. 

Mr Clarke said it was important to have a "long-term view" of what the country required from graduates. 

'Cannot force them' 

The letter, to Hefce chairman David Young, comes amid controversy over Exeter University's plans to close its chemistry department because of large financial losses. 

But a Department for Education and Skills spokesman said this had nothing to do with the actions of Mr Clarke, who had consulted Cabinet colleagues on 22 July over their needs. 

Vocational courses related to growing industries such as e-commerce, were also singled out in the letter. 

Mr Clarke said: "Specification of these particular subjects does not mean that they are more important than others. 

	
	Subjects listed for protection 

Arabic, Turkish and Middle-East studies 

Asian and former USSR country studies 

Japanese, Chinese, Mandarin and other far-eastern languages 

Science, technology, engineering and maths 

Vocationally oriented courses, especially for technology and creative/cultural industries 

Courses relating to EU accession states, particularly eastern Europe and Baltic 


"But, they have been pinpointed because there are particular concerns that on current trends we may not be able to produce enough graduates in these fields in the future and have them provided for in enough regions across the country." 

He said universities were "autonomous bodies", adding: "We cannot force them to keep courses open, or to offer courses of a particular length or type. 

3. From THES

	Jobs cull is gathering pace

Anna Fazackerley
Published: 09 December 2004

	
Hundreds of academic jobs are being culled across Britain as smaller and middle-ranking universities restructure subject provision to compete for research cash. 

Key figures in the sector warned of a "shaking out" of the market as smaller universities in the "squeezed middle" - a phrase coined by Sir Howard Newby, chief executive of the Higher Education Funding Council for England - reposition themselves to compete in the 2008 research assessment exercise. 

New statistics from the Association of University Teachers show redundancies running at more than 660 this year. 


4. From www.foundationdegree.org.uk
General FAQ

What are foundation degrees?
They are new, employment-related higher education qualifications.  The first courses began in September 2001, and many more courses are now on offer.  Foundation degrees are designed in conjunction with employers to meet skills shortages at the higher technician and associate professional levels.  

They are offered by universities in partnership with higher education (he)colleges and further education (fe) colleges.  Flexible study methods make them available to people already in work,  unemployed people, or those wanting to embark on a career change. On successful completion foundation degree graduates can revisit their career options, and may choose to progress to further professional qualifications or to an honours degree.  

5. From www.rae.ac.uk
What is the RAE 2008?

RAE 2008 is the sixth in a series of exercises conducted nationally to assess the quality of UK research and to inform the selective distribution of public funds for research by the four UK higher education funding bodies.

RAE 2008 will provide quality profiles for research across all disciplines. Submissions from institutions will be assessed by experts in some 70 units of assessment. The main body of the assessment will take place in 2007-08, with outcomes to be published by the funding bodies in December 2008.

6. From Universities UK:

Fair Access and Widening Participation in HE

12 November 2004 at 11:38
Universities UK in association with Neil Stewart Associates is holding a conference on Fair Access and Widening Participation in Higher Education on Thursday 20 January 2005. The event will be held at the Inmarsat Conference Centre, London. Speakers will include Sir Martin Harris, Director of Fair Access to Higher Education, OFFA and Professor Ivor Crewe, Universities UK President. 
7. From Quality Assurance Agency

DMU QA Report

Critical Success Factors:

Creating and sustaining good quality assurance procedures

Producing good research outputs which are reflected in a good 2007 RAE outcome.

Retaining students and doing the right things to maximise course completion.

Effectively using resources including buildings.

Producing and using accurate and timely management information.

Developing academic staff to reach their full potential.

Tasks

Construct a list of the characteristics of an SIS.

Construct a set of evaluation criteria for considering an SIS proposal.

Consider benefits, relation to key themes and CSF, uniqueness of project, way in which it could give competitive advantages, whether knowledge or transaction-based.

Consider the material provided on DMU strategy and issues.

What are the challenges DMU faces?

What are` the key areas of strategic activity?

What is the nature of competition in higher education?

What are the competitor threats that DMU faces?

Develop ideas for SISs for DMU.

Evaluate your ideas for SISs, scoring them according to the SIS characteristics and evaluation criteria developed.

Presents three ideas.

What makes these IS strategic?

Is there an overall outstanding idea?

Lesson Plan for this tutorial
